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Internationalization at Japanese Universities: The

Challenges of Reforming “Insular” Organizational
Practices

The aim of this study was to examine (1) Japanese

universities rationales for pursuing internationalisation,
(2) the organisational and bureaucratic

Japan’s higher education sector. To answer

questions,

of 38 faculty members and administrators.
The data analysis suggests that internationalisation at

Japan’s  declining 18-year-old population. Private :
universities’” strong financial reliance on Japanese :
students’ fees, along with perceptions of international i
students  as a financial loss, meant that i
internationalisation was not given high priority at :
private, non-elite universities. Meanwhile, highly :

poor access to governmental funding

expected by the Ministry of Education (MEXT).

already established internationalization infrastructure,
elite national

programmes. Despite the growth in program numbers,

largely unaddressed. Firstly, the over reliance on

numerical targets as measures of success in governmental
I Tholze BMRBIEMS. KSDENUKDH KRB ZEH

policies meant that attention to the qualitative aspect :

was lacking at most universities. Furthermore, akin to the P g E@EM b,

P OIS EEICEERECED ANSN., BARREEZERE

non-elite private universities, central administration at :
P LTES I,

many elite national and private institutions was unable to i
resistance from the i

overcome strong departmental

faculties.

In conclusion, it is argued that governmentalé
internationalisation policies in Japan are exacerbating
already strong hierarchical disparities in the higherg

education sector, with a few elite universities slowly

. institutions
i internationalisation in any meaningful way.

roadblocks

stymieing internationalization on the ground, and (3) the

impact of governmental policies aimed at globalising i L\ A1 EHABRMRSAALZAR/N\AIORUILL T

PSEEIAVTON. SSICEDE. BR/\1 O DOEGEHFEDE

these :

a multi-case study was conducted at 8 i XANTSIINAATCHERAFNZENDS S YRS

universities where interviews were arranged with a total i JLF 1 SILEEBEMRSG Ofz. ZNA,
P AR— (AT R—EE) OFEBTH D, R—E
L IEAOEFERROLS(C. EAOORPEEMIT. Mk
private, non-elite universities was primarily a form of B’E.
domestic branding to attract high school students amidst i DHFLAYTH 3 HR—HERAEITRSML TLRFIBER
! DEERMES TE) ORFEEC(C. BARTSIILNTA
P TEBENB L SCHEOEBICDOVTARLIZ, ZDE

P R, 1980FH (CIEAEANFEOM Y AR E %< LA

P RESUTEL . BEAE— (1873~1948) .

With better access to governmental funding and an :

and private universities were slowly i

internationalising as evident by their wide variety of BN

P EEE

study abroad, English-medium, double- and joint-degree :
! BRI ZEARDEHCE
however, the data indicates that many issues pertaining i 272, ®5(CEEY 3 THERE.
to governance, administration, and pedagogy were left { MEFUIFHADREE] |

P WS OERE L EAOBEOKNE TERAENHE |

NP Ralis: i nd
Theo Slogar. B £, &2 [l

whereas less
the resources to

international
lack

prestigious
pursue

going

BAEN (BRERKZE HE8R)
FSEBRNTODHEEART STV AT ISER LIZDOD
—MEE IE] TPORTALI £DBEHDOHMS—

TSIILTlE. 20HESHIBELER. IS VY IBBHOD TSI

OUEZF - IN\1h

BREIERELEEITOR, AEKRTIE. 1R—{Ex

REBULTWZCE, TEI OEFZRMIENS TS

FLNTATICDVTOXEEB WRE/RI L. KLk
P HIVEONT AT ITEREEBL TU RS ENDN D,
consensual decision-making practises revolving around : BRNXIENOERERTEEIEE > FHITH B,
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